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LETTER FROM OUR CEO

Scott Livengood
Chief Executive Officer

Though 2021 continued to be wrought with challenges 
and adversity with the continued impact of the pandemic, 
Alpha persisted with new projects and opportunities, as 
well as maintaining quality services for those we support. 
We faced these challenges directly, ensuring adherence 
to health and safety measures, but also worked tirelessly 
to create a sense of “normalcy” while looking to see how 
we could shape a better future for our agency and the 
individuals we serve.

While not losing sight of the day-to-day services, we started to take on 
projects that were either in the works or newly presented to us. Just some 
of those endeavors and successes included:

• 192 Shoreline – In early 2021, we entered into an agreement with TWG, 
a national real estate development company specializing in affordable 
and senior housing developments. Through this partnership, Alpha will 
get several apartments for individuals we support in the 250-unit building 
located in Shoreline. In addition, our agency will get a 4,700-sf space 
within the building where we can provide classes and activities as part of 
our community projects program. By the end of the year, all financing was 
secured, and the project is set to finish in 2023.

• Kelsey Creek – This group home opened in 1978 and was home to eight 
individuals with developmental disabilities. We continued to operate this 
home, with some of the original clients still being served in this home. 
However, over time the two-story home with a lack of accessibility proved 
challenging and so after working through the process with the City of 
Bellevue to be able to sell the home, the clients moved into two single-
story homes in Bellevue and Bothell and the original Group Home was sold.

• Advocacy for funding for DSP Wages – Every year we have advocated 
for necessary funding increases in Olympia, due to funding not keeping 
pace with the cost of living and lagging far behind a livable wage for 
Direct Support Professionals (DSP). In the fall, we were part of a team that 
met with legislators prior to session to tell our story, including a public 
relations strategy and media outreach to gain support. Earlier this year, 
the legislature approved the largest funding increase in the history of 
Supported Living in our state, which will result in DSP wages getting much 
closer to a livable wage in our state. We are hopeful that the last part of 
2022 will turn the corner on the staffing crisis and workforce shortage that 
has plagued long-term care providers across the state.

• Additional Behavior Supports – Over the last decade, the behavioral and 
emotional support needs of those we support has become increasingly 
complex. Just a decade ago, 26% of those we support had an accompanying 
mental health diagnosis, while today that number is 54%. To meet the needs 
of those we serve, we secured funding to hire a Board-Certified Behavior 
Analyst in our King and Snohomish programs, as well as one for our Spokane 
program. This provides an additional level of expertise and consultation on 
behavior issues, as well as oversight for complex cases.

• Nutritional Supports – For quite some time, we have tried to provide 
training and oversight of the nutritional supports provided in the home. 
This last year, we developed a new Nutritionist position to provide dietary 
oversight, consultation on more complex diets, menu planning and training 
for our DSPs in the homes. Currently, instructional videos are being created 
with a goal to create a continuing education curriculum that can be utilized 
at our agency. With success, we are hoping to also expand on this service 
component in the future.

• Wedgewood Renovation – This group training home came to our agency 
with the merger of Nellie Goodhue Group Homes into our agency in 2019. 
The home needed renovations and repairs to address longstanding issues, 
as well as create a more open living environment so that supports can be 
provided to the clients as they age. The renovations started in the last half of 
2021 and after many starts and stops due to supply chain issues and newly 
discovered issues, the renovation should be completed this summer.

The year has been eventful but in looking back over the year, we have 
seen progress on so many fronts. To all our families, friends, employees, 
volunteers, community partners, and donors, we sincerely appreciate your 
continued support of our core services and the critical role many of you 
played with these projects, especially over the last couple of years as we 
faced and endured extremely challenging and uncertain times with continued 
dedication and commitment to our mission.



FINANCIAL STATEMENTS
REVENUE

EXPENSES

ASSETS

OPERATING REVENUE

OPERATING EXPENSES

NET ASSETS

TOTAL LIABILITIES & NET ASSETS

LIABILITIES & NET ASSETS

Current Assets
Property & Equipment
Other Assets
TOTAL ASSETS

 $4,530,031 
$7,683,707

 $3,262,094 
 $15,475,832 

DSHS Adult Supported Living Services 
DSHS Children’s Supported Living Services 
Community Access, Private Care & Payee Services
Grants, Donations & Special Events 
Non-Care Services & Other Revenue
TOTAL OPERATING REVENUE

 $41,997,933 

 $634,446 

 $486,712 

 $388,442 

 $579,149 
 $44,086,682 

Supported Living Services Wages, Taxes & Benefits 
Administrative Wages, Taxes & Benefits
Children’s Program Wages and Operating Costs
Community Access, Private Care & Payee Wages
Vehicle Operation, Insurance & Transportation
Professional & Purchased Services 
Office Rent, Supplies, Phone, Utilities, etc.
Program Supplies, Maintenance & Expenses
Interest, Taxes, Depreciation & Amortization
Other Expenses 
TOTAL OPERATING EXPENSES

 $36,001,640 
 $1,568,320 
 $605,370 
 $531,856 

 $945,838 
 $690,587 
 $752,908 
 $427,147 

 $263,036 
 $590,326 

 $42,377,028 

Non-Operating Interest/Gain on Investment  $233,505 

NET-OPERATING INCOME  $1,709,654 

 $1,943,159 NET INCOME

NON-OPERATING INCOME

Current Liabilities
Long Term Liabilities
TOTAL LIABILITIES

 $3,293,837 
 $2,244,991 
$5,538,828

 $7,993,844 
 $1,943,160 

$9,937,004

 $15,475,832 

Net Assets, Beginning of Year
Net Income
TOTAL NET ASSETS

Administrative Wages, 
Taxes, & Benefits

DSHS Children’s 
Supported Living Services 

Vehicle Operation, Insurance 
& Transportation

Grants, Donations  
& Special Events 

Community Access, Private 
Care & Payee Wages

Community Access, 
Private Care & Payee Services

Other Operating Expenses

Non-Care Services  
& Other Revenue

95.3%

2%

1%

4%

1.4%

1%

1%

7%

1.3%

BALANCE SHEET

INCOME STATEMENT

Supported Living and Children’s 
Service Wages and Benefits

DSHS Adult Supported
Living Services

86%



DONORS

LEADERSHIP CIRCLE
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SUPPORTING ORGANIZATIONS

Contributor

Friends
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Anita Both
Kent Breidenstein
Jill & Chris Brubacher
Mae Chin
Brandon Chisolm
Jane Cho
Andrew Dillman
Amy Dunkleberger
Mary Ely
Caryn Freedman
Barbara Greenlee
John & Ruth Halsell
Laurel Hansen
Melinda Hansen
Maria Hatcliffe
Kari Hofer
John Holmes
Patricia Kieval
Cliff & Kay Kurtzweg
Sally LeFeber
Ryan Lewis
Diane & Paul Logan
Penny Martin
Robert Martin
Fumiko Nakamura
Sylvia Nogaki
Sitaram Pillarisetty
Clark & Rebecca Puntigam
Amanda & Bennett Reinhard
Stacey Robinson
Heather Rosewarne
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Mary Springer
Karen & Marcellus Stanley
John & Sandy Stice
Daniel Storm
Tom & Anne Terry
Jean Thomas
George Totten
Theresa & Masaru Tsukahara
Eva & Steve Tyler
Michael & Laurie Wedrosky
Joni Wolfe

Premier
KUNI Foundation

The Puget Sound Chapter of the 
Boeing Employees Community Fund

Major
Gertrude & Eldon Sallee Foundation
Raven Foundation

Leader
Clipped Wings
Mercury Pharmacy Services
Lakeside Industries

Associate
City of Bothell
City of Issaquah
Enterprise Fleet Management
The Partners Group
Tulalip Tribes Charitable Contributions Fund

Supporter
City of Kirkland
Ehrlich Donnan Foundation
Windermere Yarrow Bay

Employee Based & 
Matching Gifts Employers
Amazon Smiles
BECU
Casey Family Programs
Chevron Foundation
King County Employee Giving Program
Kroger
Microsoft
Network for Good
Starbucks
Union Bank

Supporter
Mary Alberg
Hari & Ramona Bell
Valerie Bell
Lennis Boyer
Rob & Nisha Burmaster
Celia Cohen
Scott Driver
Dov & Joanne Gartenberg
Ginny Groesbeck
Hal & Leslie Harber
Carla Kepler
Larry Logue
Diane & Steve McCloud
Kris & Brian Morimoto
Jane Powers
Sally Puff
Brian & Lisa Rohrback
Paul & Kristy Scaletta
Catherine Shepherd
Stanley & Frances Schill
Katie Stilinovic
Glen Turner
James & Larry Woods-Palmer
Roger Zylstra
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THE MISSION

THE WORK

To serve individuals with developmental disabilities by providing residential 

and community services that maximize each person’s quality of life.

Treating each client with dignity, respect, and full consideration of individuality and civil and human rights;

Recognizing our staff members’ abilities and enhancing their growth and professional skills;

Working cooperatively with other individuals and organizations that share our goals; and

Developing broad-based sources of support to maintain financial stability.

OF ALPHA SUPPORTED LIVING SERVICES



The skyrocketing cost of living and the housing market in the Pacific 
Northwest has made it difficult to find affordable housing. Currently, 
the median price of a home in King County is $759,735 – an increase 
of 11.88% since 2021. Snohomish County has shown an even larger 
spike with a median home price of $658,461 – up 24.2% since February 
2021. In addition to affordability, our clients also face accessibility and 
transportation barriers. Living close to public transportation is crucial 
for our clients to be able to have access to inclusive options that foster 
independence and gives them a sense of community.

According to a 2020 report by the KUNI Foundation on the housing 
crisis, “Historically, people with intellectual and developmental disabilities 
have faced limited housing options and faced the highest rates of 
housing discrimination and are often excluded from plans to generate 
more affordable housing.” The KUNI Foundation – located in Southwest 
Washington - funds a wide range of projects including supported living, 
co-housing, and inclusive housing models. They are committed to ensuring 
that people with developmental disabilities have more choices when it 
comes to housing.

Making Housing Accessible for Generations to Come

Despite the challenges that the pandemic has brought to 
our agency over the past two years, Alpha Supported Living 
Services has continued to work tirelessly to provide stable 
and accessible housing for our clients.



In 2021, Alpha received a two-year grant of $200,000 from the KUNI 
Foundation to renovate two of our existing homes in the Seattle 
area. With this vital support, we will transform our Haller Lake and 
Wedgewood houses into homes that better serve our current and 
future clients with intellectual and developmental disabilities. 

Alpha believes that the home environment plays a key role in our 
clients’ mental and physical health. Through this project, we will 
enhance our clients’ well-being and fulfill their needs, along with 
updating and adapting the houses to better serve the clients that 
have called them home for the past 40 years.  

The renovations will be instrumental in improving the condition 
of the homes as well as bringing them into compliance with code 
regulations and our standard of care. Built in 1974, the homes have 
not undergone significant upgrades. We plan on making specific 
accommodations for the existing clients so they may age in place. 
One of the expected outcomes is improving the flow and layout for 
better client support by staff. This will remove barriers that prevent 
clients from receiving the care they need while also giving them the 
freedom they deserve. The goal is to make the homes accessible 
to the existing clients while anticipating that it will benefit future 
clients, too.

Wedgewood & Haller Lake 
Renovation Project



Alpha owns nine of the 90 homes that our clients live in across King, 
Snohomish, and Spokane counties. We have partnerships with 
Inclusion Housing, Parkview Services, Inland Empire, Foundation 
for the Challenged, and other private individual homeowners (most 
of whom are clients’ families), as well as typical apartment settings. 
These have all helped fill the need for affordable housing. 

192 Shoreline Apartments and 
Community Center

Our newest partnership of this type is with TWG, an Indianapolis-
based real estate developer, on a project called 192 Shoreline. TWG 
specializes in affordable and senior housing developments. 192 
Shoreline will have 250 affordable apartments in a seven-story 
development in Shoreline. Fifty-five of the units are reserved for 
people with developmental disabilities. The project will be completed 
in mid-2023, and Alpha will have designated apartment units within 
the building for some of our clients who need affordable housing. 

As part of this project, Alpha will also have a community facility in the 
building. This new space will allow us to reach more individuals with 
intellectual and developmental disabilities and continue our vision of 
an inclusive community. 

Between the 192 Shoreline apartments and community facility, 
we will be able to remove barriers for our clients participating in 
community activities by providing a stable location to gather. Through 
the support of our donors, stakeholders, and community partners 
we can continue our mission of providing residential and community 
services to our clients with developmental disabilities.

The supported living model allows our clients to live, play, and work in 
their own communities. We will continue to break down the barriers 
and forge relationships with innovative and progressive businesses 
and community partners so that affordable and accessible housing 
can continue to be an option for people with intellectual and 
developmental disabilities for generations to come.



Our Kelsey Creek Group Training Home was home to six individuals for 
over 40 years. Located in downtown Bellevue, it was an ideal location 
for our clients. It was close to their families and many of the community 
services available to them. 

The current residents of the home were beginning to age, and several 
began experiencing mobility and ambulation issues. The Kelsey Creek 
home was not equipped to accommodate their changing needs. 

While Alpha owned the home, there were stipulations on when and 
how it could be sold due to restrictions from Referendum 29 funding 
used for the purchase. The terms of the covenant were that the home 
could be sold 25 years after the completion of the building. 

In 2006, an act was passed that allowed for the transfer of real 
property and/or facilities funded by Referendum 29 to non-profits in 
exchange for the promise to continually operate services benefitting 
the original intent. An agreement was reached, and in October of 
2020, the Bellevue City Council approved the Release and Transfer 
Agreement. In the spring of 2021, after touring many homes and being 
repeatedly outbid by other competitive potential buyers, we finally 
purchased two three-bedroom houses that would become the new 
homes for the Kelsey Creek clients. Winchester house is located in 
Bothell and Weowna house is in Bellevue.  

While purchasing the homes was the first big hurdle, moving the clients 
from their home of 40 years was also challenging. Kelsey Creek was a 
3,700 square foot home and both of the new homes acquired are each 
about 1,400 square feet in size.

The Legacy of Kelsey Creek

Despite our initial concern for how this move would affect the 
Kelsey Creek clients, they have transitioned well and are thriving in 
their new surroundings. We look forward to continuing to support 
all of these individuals for many years to come while continuing 
our vision of an inclusive community.



CLIENT STORIES

Asher is a very active, kind, 
and energetic man in his 20s. 
Extremely independent, he is 
skilled at utilizing public transit 
and uses it to go to work and 
live an active, independent life. 
His energy and excitement 
about life is unparalleled. Being 
independent, on time, and always 
knowing what’s happening is 
extremely important to him. 

In 2021, Asher made the significant step of moving out of his mom’s 
house into an apartment with a roommate – something that was 
both exciting and inspiring to him. Asher knew having his own home 
was a significant step in him becoming more independent. He enjoys 
participating in a variety of activities including cycling, swimming, 
skiing, working, watching movies, hiking, and traveling with his family. 
In 2021, he traveled with his dad to visit extended family in Canada. 
This was a thrilling and momentous milestone for him, especially in the 
context of the ongoing pandemic.

Asher takes pride in knowing his staff and when they work, as well 
as knowing the “who, what, when, where” of all his day-to-day 
activities. A planner at heart, he thrives knowing what’s coming next 
and loves being involved in those conversations – something Alpha 
takes great care in considering when supporting his ambitions to live 
an independent and active life.

ASHER
Terra has been supported by Alpha for nearly 
five years, and in 2021, she accomplished a 
major milestone: living in her own apartment. 
This has been a dream of hers for a long time, 
and we are so happy for her to finally have this 
opportunity after working hard to develop the 
skills to live alone. She loves her new home and 
is so proud of her accomplishment in reaching 
this goal!

Terra enjoys shopping, fashion, makeup, and 
socializing with family and friends. Extremely 
social, Terra makes friends easily and puts 
that skill to great use at work in a café on the 
Microsoft campus. It provides many important 
things: income of her own, opportunities to 
socialize, and regular outings. When the pandemic hit, her job was put on hold, 
and she was no longer able to work. Fortunately, Terra is very adaptable. She 
has always enjoyed and appreciated the exposure to other cultures through 
her staff, but particularly during the pandemic, she has taken a special interest 
in learning about her staff members’ taste in music, food, and clothing.    

“Alpha has been such a good experience for me being around different people 
these past years. I have learned so much about different food and the cultures 
of the people who have worked with me.” Terra remarked. “I have enjoyed 
cooking with my staff and learning about the different types of food they have 
in their countries, including Nigeria, Gambia, Ethiopia, and Egypt, and they 
have learned about American food, too. I have cherished the moments and 
new experiences with all my staff over the years.”

TERRA



Heidi has wanted to take a trip for many years so, when the opportunity arose for 
her to take a trip to Seattle, she was ecstatic! Very few people knew just a few 
months before the trip came up; Heidi had suffered the unexpected loss of her 
beloved companion dog, Zoey. This trip was just what Heidi needed, giving her the 
opportunity to step away from her loss and begin the healing process.

Planning and preparing for her trip brought her a renewed happiness and love of 
life that she so badly needed. During the planning process, there were so many 
things that Heidi wanted to see while she was in Seattle that she struggled with 
narrowing down her siteseeing attractions. Being a lover of all creatures great and 
small, she finally decided upon the Seattle Aquarium and Woodland Park Zoo.

If asked, what was the one thing that was the highlight of her trip - Heidi would not 
skip a beat and tell you that meeting Alpha’s Community Projects Specialists Craig 
Eidsmoe and Colleen Heins at the Woodland Park Zoo was the most amazing and 
cherished time of her trip!

Upon Heidi’s return to Spokane, she was finally able to 
start her search for a new companion dog!

Meet Daisy!

Alpha’s Spokane Client,  
Heidi makes a trip to Seattle!

East meets West

Heidi and Zoey

Heidi at the Zoo



CHILDREN’S PROGRAM

The children’s program is called an OHS or Out of Home Services. It is a residential program through the 
Developmental Disabilities Administration for individuals with intellectual and developmental disabilities. 
Instead of serving adults, OHS serves children and youth ages 9-20 years old. In this service model, parents 
keep custody of their child and work in partnership with the licensed provider to create a shared parenting 
model that supports their child and their individual and unique needs. 

The benefits to the children and families we serve are great:

 •   Reduction in challenging behaviors
 •   Building of skills that promote independence, self-regulation, and self-care
 •   Increased support and supervision
 •   Improvement in the quality of life for the child and the family
 •   Reduction in the need for emergency services such as 911 or the hospital
 •   Increased access to community integration activities

There is a shortage of residential options for children experiencing intellectual and developmental disabilities. 
For these families, the emotional, psychological, and financial stress compounds to make daily life challenging 
and even dangerous. By participating in Out of Home Services, families maintain custody of their child, stay 
closely involved in parenting, and work in partnership with a licensed provider, like Alpha, to support their 
child’s unique needs.

Our first home opened in 2019. This was in direct response to the large number of families who have 
requested support from the state Department of Social and Health Services but remain on waiting lists due 
to the inadequate number of licensed residential children’s programs in our region. Our first home, located in 
Bothell, currently is at capacity with 3 children. Despite the setbacks with COVID-19 we have been able to 
grow the program and feel that now is the right time to expand to our second home.

The Children’s Program is in line with the Vison and Mission of Alpha, and we are very excited to be able to 
move forward with our plan of opening a second home to provide a much-needed service to our community. 
This program is invaluable for families in crisis. Once a child is in service the transition to adult supported 
living is much easier.



COVID-19 presented a range of challenges in 2021 
both new and old. We started off 2021 with a sense 
of hope. As a result of advocacy efforts, Supported 
Living Clients and staff were granted Priority 1A status, 
being among the first people in Washington State to 
have access to the vaccine. Many clients and staff were 
able to get their first vaccine shot during December of 
2020 at one of the many Local Health Jurisdiction led 
pop up clinics targeting the Priority 1A group, which also 
included healthcare workers, long-term care residents 
and workers, and First Responders. 

In addition, during the first quarter of 2021 we executed 
a COVID-19 vaccination campaign, hosting three 
vaccine clinics at each of our three offices. In partnership 
with Walgreens, Alpha staff organized and coordinated 
nine vaccine clinics to give our clients and Direct Support 
Professionals access to vaccines. Despite there being no 
vaccine requirement yet in place (nor any framework 
for requiring one) Alpha sought to incentivize staff by 
providing bonuses for all staff that elected to receive the 
vaccine. By March of 2021, 90% of clients and over 63% 
of employees were fully vaccinated and we had gone 
over two months without any clients testing positive.

As the year went on, we watched as the number 
of COVID-19 cases declined dramatically across 
Washington state. Following the most up-to-date 
guidance from DDA, DOH and CDC, we slowly 
reintroduced limited capacity, in-person versions of 
community activities like art club and walking club. 
These activities brought friends together after months 
apart and helped us regain a sense of normalcy. The 
agency was also again able to look at referrals and 

resume limited placement activities and added three 
new clients to services over the summer while case 
counts remained low. 

As summer turned into fall, we saw an increase in cases 
among our clients and staff for the first time in many 
months with the rise of the Delta variant of COVID-19. 
Throughout that period, we worked tirelessly to keep 
our clients and staff safe by quarantining, isolating, and 
testing as many homes as needed. 

In November 2021, we hosted a vaccine booster clinic in 
partnership with Mercury Pharmacy. While our clients 
were eligible and able to receive their booster shots in 
community-based settings, the convenience of the in-
house clinic enabled us to provide nearly 90 staff with 
their COVID-19 boosters. It was an exciting opportunity 
to partner with our trusted pharmacy provider and offer 
vaccines to our hard-working staff that had continued 
to put themselves at risk on the front lines throughout 
the pandemic.

Fortunately, these efforts were all instrumental in 
ensuring that during the outbreaks that were to follow 
in December with the Omicron surge and the record 
high case counts across all populations state and 
nationwide in December, no staff or clients experienced 
severe illness or health complications from COVID-19. 

We are hopeful for what is to come in the next year. 
We have learned much from this pandemic and our 
employees have risen to the challenge to serve our 
clients with the highest quality care possible, even amid 
trying circumstances. Here’s to a brighter future.

COVID-19 UPDATE
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Direct Service Hours
provided in 2021

Alpha clients supported to 
live in the community

Number of in-person 
and tele-health

medical appointments
assisted with in 2021

clients served across all 
of Alpha’s programs

of our clients have 
accompanying mental 

health diagnoses

average annual cost to
support one client in

Supported Living

1.4 million

204 54%

352

3,000 $193,064


