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After some difficult and challenging years, 2022 seemed
like the first time we saw light at the end of the tunnel and
stepped through it with renewed energy and confidence.
As we began to turn the corner and make progress in
other areas or accomplish a long-standing goal, | was
often sent quotes about overcoming adversity. Here are
a few of my favorites.

“Every adversity, every failure, every
heartache carries with it the seed of an
equal or greater benefit.”

- Napoleon Hill

“Use what you’ve been through as fuel,
believe in yourself and be unstoppable!”
- Yvonne Pierre

“Hardships often prepare ordinary people
for an extraordinary destiny.”
- C.S. Lewis

With those in mind, we moved through 2022 with arenewed commitment
to take on new challenges and achieve goals that we had put to the side
for the right time. Some of those accomplishments included:

* Increase in DSP Wages - As was outlined in the report last year, we were
part of a legislative effort last session that resulted in the largest funding
increase in the history of Supported Living in our state. As an agency,
we were able to take that funding and provide starting wages for DSP’s
above $20 an hour and inch closer to our ultimate goal of recognizing
the value of this important and critical work with a livable wage. We
immediately saw the results of this effort with a significant increase
in applicants, open positions being filled and turnover decreasing
significantly. As a result, staffing levels improved, which ultimately
improves the continuity and quality of care for those we support.

was to be completed last summer. However, after continued delays,
supply chain issues and other repairs that needed to be addressed, the
renovation was finally completed at the beginning of 2023. The clients
have now moved back into a beautifully renovated home with a large,
updated kitchen with open sightlines to the living and dining areas, as
well as renovated bathrooms, flooring, paint and other upgrades. We
have now started the process of renovating Haller Lake and hope that
this time it will go much smoother. In the end, we will have two fully
renovated homes that will better meet the needs of the clients living
there now and well into the future.

e Housing Trust Fund - Through our housing LLC, Inclusion Housing,
we have developed housing for those we support since being formed in
2015. Earlier in 2022, we were asked by DDA to submit an application to
the Department of Commerce for Housing Trust Fund funding as they
need new affordable housing developers focused on housing for people
with developmental disabilities. We made the decision to follow through
on this request and submitted a proposal to purchase and renovate
four homes: one Supported Living home for our agency, one Licensed
Staffed Residential home for our children’s program, and two homes in
South King County for another agency to provide the supported living
services. After deciphering the materials needed for the complicated
funding application, we were thrilled to learn in December that we were
approved for over $3M in funding from the Housing Trust Fund. We
are now in the process of contracting for the funding, with the goal of
acquiring the housing over the next year.

In addition to the above accomplishments, we continued to focus on
providing quality services and building on some of the new programs
we started in the previous year. We are proud of these achievements
and the dedication of our employees who have come through the
adversity of the last few years with strength and determination. To all
our families, friends, employees, volunteers, community partners, and
donors, we sincerely appreciate your continued support of our services
and mission.

ud

Scott Livengood
Chief Executive Officer

« Wedgewood and Haller Lake Renovations - In the report last year,
| shared that the renovation at Wedgewood Group Training Home




BALANCE SHEET

INCOME STATEMENT

ASSETS FINANCIAL STATEMENTS

3%

Current Assets $5,180,087

Property & Equipment $8,576,074 REVENUE

Other Assets $4,625,065 DSHS Children’s

TOTAL ASSETS $18,381,226 Supported Living Services
1.6%

LIABILITIES
Current Liabilities $4,044,440 Community Access,
Long Term Liabilities $2,711,237 Prlvate Care & Payee Services
Total Liabilities $6,755,677 1.4%

NET ASSETS Grants Donations
Net Assets, Beginning of Year $9,796,465 DSHS Adult Supported & Special Events
Net Income $1,829,084 Living Services 1%

Total Net Assets $11,625,549 °
95/) Non-Care Services
TOTAL LIABILITIES & NET ASSETS $18,381,226 & Other Revenue
1%

OPERATING REVENUE
DSHS Adult Supported Living Services $47,234,189
DSHS Children’s Supported Living Services $795,463
Community Access, Private Care & Payee Services $630,616 E X P E N S E S
Grants, Donations & Special Events $467,938 Administrative Wages,
Non-Care Services & Other Revenue $242,953
TOTAL OPERATING REVENUE $49,371,159 / Taxes, & Benefits

OPERATING EXPENSES

Supported Living Services Wages, Taxes & Benefits $41,545,105 —  Community Access, Private

Administrative Wages, Taxes & Benefits $1,604,383

Vehicle Operation, Insurance & Transportation $1,068,827 Care & Payee Wages

Children’s Program Wages and Operating Costs $935,287 1%

Community Access, Private Care & Payee Wages $632,018

Professional & Purchased Services $745,189

Office Rent, Supplies, Phone, Utilities, etc. $742,098 Vehicle Operation, Insurance

Program Supplies, Maintenance & Expenses $323,079 Supported Living and Children’s & Transportation

Interest, Taxes, Depreciation & Amortization $434,883 . N

Other Expenses $506.067 Service Wages and Benefits 3%

TOTAL OPERATING EXPENSES $48,536,936 87%

NET OPERATING INCOME $834,223 Other Operating Expenses
6%

Income & Gains on Assets & Investments $994,861

NET INCOME $1,829,084
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SUPPORTING ORGANIZATIONS

Premier
KUNI Foundation

Major
Gertrude & Eldon Sallee Foundation
State Civil Penalty Reinvestment Fund
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City of Issaquah

Elizabeth A. Lynn Foundation
Lakeside Industries
Snoqualmie Tribes

Associate

Enterprise Fleet Management
Mercury Pharmacy Services
The Partners Group

Tulalip Tribes Charitable Fund

Supporter
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Blackbaud Giving Fund
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THE MISSION

OF ALPHA SUPPORTED LIVING SERVICES

To serve individuals with developmental disabilities by providing residential
and community services that maximize each person’s quality of life.
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Treating each client with dignity, respect, and full consideration of individuality and civil and human rights;
Recognizing our staff members’ abilities and enhancing their growth and professional skills;
Working cooperatively with other individuals and organizations that share our goals; and

Developing broad-based sources of support to maintain financial stability.
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Alpha’s Nutritionist Program

In 2021 Alpha developed a new Nutritionist position to provide dietary oversight,
consultation on more complex diets, menu planning and training for our DSPs in
the homes. Alpha’s Nutritionist follows 56 individuals in our King and Snohomish
County Supported Living programs. They all received additional nutritional
support for a variety of needs such as high cholesterol, diabetes, weight loss,
weight gain, low sodium, and healthy eating. Since the program began a total
of 460 pounds have been collectively lost! This program has shown how small
changes can make a big impact. We adopt a holistic approach to help the
individuals we support become better versions of themselves and feel better
and live a healthier lifestyle.



BCBA Program

The behavior and emotional support needs of those we support have become increasingly complex. To better
meet these needs, we secured funding to hire a Board-Certified Behavior Analyst (BCBA) in our King and
Snohomish County programs as well as one for our Spokane Program. In 2022 we added an additional BCBA
in King and Snohomish Counties. Our BCBAs provide specialized behavior support for individuals diagnosed
with Autism or other significant communication deficits and offer focused training to our direct support staff
who assist these individuals.

This specialized behavior support includes training staff on Positive Behavior Support strategies, writing and
updating Positive Behavior Support Plans, collaborating with client teams to implement effective interventions,
and facilitating Right Response Training courses. Our BCBAs have been a valuable resource for our staff to
acquire additional knowledge and tools to promote a high quality of life for the individuals we serve.



Client Stories

Glenn - Pine House

Glenn, also known as “Rod”, is a
very kind and quiet gentleman.
He is very observant and
intelligent. He has the ability to
speak but from a young age he
decided that he preferred to
communicate in sign language.
He has lived with his current
housemate for many years and
the match seems to work great
for the two of them. Glenn loves to have a clean and orderly space.
He likes everything in his room to stay in place and be organized.
Glenn is very independent and does most of his care on his own.
He occasionally needs reminders and support to do tasks such as
oral hygiene, changing his clothes, and eating during mealtimes.
Glenn will not initiate interactions with others but will interact
when he is with people he is comfortable with. He takes pride in
his possessions. He knows where every souvenir is in his room and
likes to share them with others. Glenn grew up in a very closely
knit home. His family has always been an important and active
part of his life. He used to visit his mother at least twice a month
until she passed away in 2017. Glenn also worked part-time at KFC
on Fridays. He enjoys his life and loves consistency.

Bella - Tulip House

Bella moved into her new home with
Alpha in February of 2022. Bella has
been fully engaged from the moment
she moved into her new place. She is
eager to connect with staff, clients,
and other community members. She
loves participating in all the activities
our Community Project Specialists
coordinate and she shows up with a
huge smile ready to have a great time.

When asked what it’s like now that she is supported by Alpha - Bella
had a lot to say. She can do more activities; she can go more places and
do more things. She has made new friends and has had the opportunity
to meet people from different countries and backgrounds. She has also
been planning her own meals and loves the neighborhood she lives in!
Tulip House is closer to her work which makes it easier for her to work
more hours every week because she doesn’t have to spend so much
time commuting.



Annette - San Juan House

Annette really enjoys burgers, John
Denver and Art. She enjoys being
out in the community enjoying all
the sights, people, and activities.
Annette lives in San Juan House.
She is one of many of the individuals
we serve that also participates in
our Community Inclusion Program.
Alpha’s Community Inclusion Program provides one-on-one services
for participants to actively engage in their community and to build
relationships around common interests. Alpha believes that everyone
has unique interests and deserve to feel valued by their community.
We started this program as a contracted service with King County to
support full inclusion for our clients in the community.

Recently, Annette visited SAM (Seattle Art Museum) and the Volunteer
Park Conservatory. Her Community Inclusion Specialist, Ron, sent
a picture of Annette enjoying her time at SAM to her guardian. He
received this response back - “You do not know how much | love
seeing these pics. It brings me so much joy to see her having so much
fun. These are priceless to me. You are a treasure.”

Kyle - Man Cave House

Kyle has been supported by
Alpha in Spokane since 2019.
Kyle’s family is very important
to him and they are very active
in his life and routinely visit with
him and will take him out to do
things, such as going to lunch at
Mod Pizza or spending time with family during the holidays.

Kyle is an extremely active young man who enjoys biking, hiking,
skating, cross country skiing, as well as competing in the Special
Olympic Winter Games. Kyle also enjoys going to Wild Walls
climbing gym and Altitude Trampoline Park.

Even though Kyle can communicate verbally, there are occasions
where others struggle to clearly understand him. Kyle, recognizing
their struggles, immersed himself in honing his communication
skills by using his graphic art software on his personal computer
which has enabled him to more clearly communicate his thoughts,
needs, or wants by using pictures or art work that he has developed.



IN-Person Events Return

2022 brought with it the return
of in-person group activities. Our
Community Projects team in Bothell

as well as our Spokane Branch hosted

over 250 events for the individuals we
serve - including walking club, art club,
basketball club, Bike Bash, BBQ’s, movie
nights, St. Patty’s Day bingo, karaoke,
Valentine’s cookie decorating, and the
beloved Holiday Party! The safety and
health for our staff and clients was
the top priority and COVID protocols
were strictly adhered to, which meant
getting creative with how each event
was planned.







Giving Through Song

~

Giving Through Song 2022
was Alpha’s first in-person
event since 2019! Thank you to
the sponsors, board members,
staff and volunteers that made
it possible. From the heartfelt
story that Alpha client - Bella
and her family told of her
journey to living independently
- to the outpouring of support
of all that attended. Thank
You! So many of you got in the
spirit of the Roaring Twenties
and made the night even more
special. Giving Through Song
is our biggest event of the
year and the keystone for all
of our fundraising efforts.
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204 21.7%

Alpha clients Staff turnover in 2022,
supported to live compared to statewide
in the community industry average of 50%

90 $253,633

Employees who have Average annual cost to
worked at Alpha for 10 support one client in our
or more years Supported Living program

Over 1.4 million 28%

Direct Service Hours Increase in DSP wages
provided in 2022 in 2022

ﬁ L P l l ﬁ www.alphasls.org
16030 Juanita Woodinville Way NE

Supported Living Services Bothell, WA 98011 (206) 284 - 9130



