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Last year we noted that it seemed like the first time we saw light at the
end of the tunnel after some difficult and challenging years. 2023 built on
those sentiments and saw our agency achieve new heights, take on new
challenges and receive recognition for our outstanding work.

At the end of 2022, we were excited and emboldened to learn that we were
approved for over $3M in funding from the Housing Trust Fund. Beginning
in the spring of last year, we started to purchase the four properties that we
were funded for and by the end of 2023, we had purchased three of the four
properties. Renovations had begun at two of the properties and the plans
and the permit application for the third property had been submitted for
approval. We are hopeful that by the end of this year, we will have all four
properties completed and leased up to eventually provide affordable, stable
housing for 13 individuals with intellectual and developmental disabilities.

Encouraged by this funding and our ability to navigate this new endeavor
while staying under budget, we submitted an application for the next funding
round in the fall of 2023. Once again, we were approved for funding and this
time we were approved for nearly $5M to purchase and renovate homes
in King and Spokane counties, eventually providing affordable housing for
16 individuals. Over the coming year, we will work through the process of
developing these housing options in our continued goal of increasing the
supply of affordable housing for people with developmental disabilities.

In April, we moved our first child into our second children’s residential
home, continuing our mission to provide quality residential options for
children with intellectual and developmental disabilities. By the beginning
of 2024, both homes were at capacity, and we began plans to open our
third children’s home, this time a planned respite home for families in need
of this service. We were also thrilled to see the first child we ever served
in a children’s program transition to adult supported living services with
our agency. When we developed our goal of opening children’s residential
services, one of our objectives was to provide a smoother transition to adult
services, so it was rewarding to see this become a reality.

Over the last several years, our agency has made a concerted effort to lower
our turnover, improve our recruitment and hiring, and lower the number of
open positions at our agency to provide consistent care to those we support.
Over the last six years, we have seen our turnover rate decrease from 30%
in 2017 to 16.8% in 2023, while the statewide average for Supported Living
providers continued to be just above 50%. At the same time, we were able to
increase the number of staff by just over 100 in 2023 (from 834 employees
in January to 935 in December). Having consistent staffing and fewer open
positions improves the quality of care, which is our goal as an agency.

These accomplishments were recognized this year. Each year, the National
Alliance for Direct Support Professionals, the Institute on Community
Integration, and ANCOR recognize organizations using leading practices in
direct support workforce development that result in improved outcomes for
people with disabilities. In 2023, Alpha Supported Living Services received
the Moving Mountains Award in recognition of our initiative to increase
compensation for Direct Support Professionals (DSP’s) through our statewide
advocacy, improve our recruitment efforts, lower turnover at our agency,
develop training materials, expand the organizational structure to better
support DSP’s work and improve service quality. That effort became the Alpha
Workforce Advocacy, Recruitment and Development (AWARD) initiative,
which resulted in improved outcomes across our agency.

The award was given out at the annual ANCOR conference in Chicago and
served as a national recognition for our efforts over several years and was
celebrated across our agency.

We are proud of our success and these outstanding achievements, which
are indicative of our dedication to those we support through our various
services. To all our families, friends, employees, volunteers, community
partners, and donors, we sincerely appreciate your continued support of
our services and mission.
: Scott Livengood
M Chief Executive Officer
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ASSETS
Current Assets
Property & Equipment
Other Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities
Long Term Liabilities
Total Liabilities

NET ASSETS
Net Assets, Beginning of Year
Net Income
Total Net Assets

TOTAL LIABILITIES & NET ASSETS

OPERATING REVENUE
DSHS Adult Supported Living Services
DSHS Children’s Residential Services
Community Inclusion, Private Care & Payee Services
Grants, Donations & Special Events
Non-Care Services & Other Revenue
TOTAL OPERATING REVENUE

OPERATING EXPENSES

Supported Living Services Wages, Taxes & Benefits
Administrative Wages, Taxes & Benefits

Vehicle Operation, Insurance & Transportation
Children’s Program Wages and Operating Costs
Community Access, Private Care & Payee Wages
Professional & Purchased Services

Office Rent, Supplies, Phone, Utilities, etc.
Program Supplies, Maintenance & Expenses
Interest, Taxes, Depreciation & Amortization
Other Expenses

TOTAL OPERATING EXPENSES

NET OPERATING INCOME

Income & Gains on Assets & Investments

NET INCOME

$4,004,261
$10,692,438
$5,742,774
$20,439,473

$4,973,920
$2,613,931
$7,587,851

$11,621,149
$1,230,473
$12,851,622

$20,439,473

$52,135,268
$1,108,068
$914,973
$522,603
$250,169
$54,931,081

$45,981,071
$1,870,297
$1,156,916
$1,185,774
$815,410
$908,969
$880,269
$494,644
$290,282
$748,272
$54,331,904

$599,177
$631,296
$1,230,473

FINANCIAL STATEMENTS
REVENUE

DSHS Children’s
Supported Living Services

2%
Community Inclusion, Private
Care & Payee Services

1.7%

Grants, Donations
& Special Events

J/

DSHS Adult Supported
Living Services 1%

94.8%

Non-Care Services
& Other Revenue

5%

EXPENSES

Administrative Wages,
Taxes, & Benefits
3.4%

Children’s Program Wages
and Operating Costs
2.2%

Vehicle Operation, Insurance
& Transportation
2.1%

Other Operating Expenses
7.7%
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THE MISSION

OF ALPHA SUPPORTED LIVING SERVICES

To serve individuals with developmental disabilities
by providing residential and community services that
maximize each person’s quality of life.

THE WORK

Treating each client with dignity, respect, and full

consideration of individuality and civil and human rights;

Recognizing our staff members’ abilities and enhancing
their growth and professional skills;

Working cooperatively with other individuals and

organizations that share our goals; and

Developing broad-based sources of support to
maintain financial stability.




INCLUSION HOUSING

Championing Accessible Housing for People with Intellectual and Developmental Disabilities

more than 37,000 adults with
intellectual and developmental disabilities (I/DD) face
housing insecurity. This includes individuals living with
family members as well as those living independently or with
roommates. The challenges related to housing for people
with disabilities include high costs and limited availability of
suitable options.

In Washington State,

Alpha, along with the Supported Living Industry, has been
grappling with an affordable housing shortage specifically
for people with I/DD. Over the years, Alpha has collaborated
with other non-profit housing providers to create 30
homes where we provide supported living services. These
partnerships include Parkview Services, Inland Empire
Residential Resources, and Options for Supported Living.
Additionally, Alpha has worked with affordable apartment
developers, such as Imagine Housing (30 Bellevue and
Esterra Park) and TWG (192 Shoreline Project), to secure set-
aside units for those we support.

Despite these efforts, there remains a significant unmet
need for affordable housing for people with intellectual and
developmental disabilities. To address this gap, Inclusion
Housing, LLC was established in 2015. This single-member

limited liability company, with Alpha as the sole member,
focuses on providing affordable and stable housing options.
Since its inception, Inclusion Housing has added eight
homes, six of which are for adults and two for the Children’s
Program. The planis to expand the portfolio by 50% over the
next two years.

In 2023, Inclusion Housing purchased several homes through
grants from the Housing Trust Fund, ARCH, and the Kuni
Foundation which combined totaled over $3.5 million dollars
in funding. This will be used to purchase four homes. In 2023
we purchased two duplexes in Auburn which were acquired
for another Supported Living Agency and a single-family
home in Bothell which will support three adults in Alpha’s
Supported Living Program. The fourth home will be for
our Children’s Program that will provide 90-day respite for
children requiring intensive habilitation services.

Expanding housing options is crucial for overcoming
barriers to serving more individuals in Supported Living. By
diversifying the portfolio, both for those directly supported
by Alpha and those served by other agencies, we are making
a significant impact.



NORTH BRANCH
CLIENT AND STAFF

Karamo ¢ North Branch Interim Program Coordinator
Poplar and Oak Houses

Karamo has worked with Alpha since 2022. He works at two different
homes in our North Branch and in 2023 he stepped up to fill in as
interim Program Coordinator. He has many strengths that make him
a good fit for his position, but his communication skills have been
essential to the team.

Karamo is always willing to help when needed. He is supportive of
his co-workers and always realizes when someone needs a break. He
does a great job at taking initiative when something needs to be done
and can problem solve in the moment when an issue comes up. When
it comes to the individuals he supports, Karamo is very engaging, and
he lets them know he is interested in their wellbeing. He prioritizes
their happiness, and it really shows.

Kip * North Branch, Bear Creek House

Kip is a quiet and friendly person who has been supported by Alpha
since 2013. He very much enjoys his schedule and stays busy with
working, swimming, helping around his house, and seeing family.

Kip is very involved in Alpha’s Community Projects activities. You
will always see him at Dinner and A Movie Night, Art Club, Walking
Club, and Karaoke Night. Although he is quiet and doesn’t speak very
often, he is very engaged in activities that bring him joy. Kip shows his
enthusiasm with a big laugh that is contagious and those around him
find it impossible not to join in!




WEST BRANCH
CLIENT AND STAFF

Derek « West Branch, Dayton House

Derek has been with Alpha since 2006. He is very easy going and enjoys
music, especially if it’s Michael Jackson or Prince. Any of their songs will get
him dancing and singing.

Other things that Derek enjoys are visiting his friends and family, bowling,
and helping around his house with things like meal prep and getting the mail.
He stays busy with walking, swimming, hiking, and attending lots of events
put on by Alpha’s Community Projects Specialists. He is very artistic and
attends Alpha’s Art Club weekly. If you ever see a piece of his work, you
can tell it is distinctly Derek’s as it always has lots of color. In the past Derek
has donated several of his art pieces to the Silent Auction at Alpha’s annual
Giving Through Song Gala.

Robin ¢ Direct Support Professional, Quinault House

Robin has been with Alpha since 2006. Over the past 17 years, she has forged
a solid bond of trust with the individuals she works with at Quinault house.
Robin has many gifts, below are a few that make her such a stellar DSP.

Robin is deeply devoted to the individuals she supports. She treats those she
supports with great respect and in return she gets respect from them. She
has a great sense of humor, and her deep, genuine laugh can uplift anyone
who hears it, no matter how tough a day they are having. You can count on
her to advocate for the individuals she supports whether it’s in the house or
all the way in Olympia on a cold, rainy day to speak during Advocacy Days.

She has a sense of adventure that can’t be deterred and has been willing
to work with one of the more challenging individuals in the house to help
them go camping for the first time in their life. The individual was able to
participate in every aspect of camping such as roasting hot dogs over the
fire, making s’mores, and enjoying the peace of sleeping out under the trees.

Robin has helped the individuals she supports achieve goals and helped
them live life to the fullest.




NW BRANCH
CLIENT AND STAFF

Akwasi ¢ Haller Lake

Akwasi has been a valued member of Alpha since 2021 but has been
working as a DSP for over 20 years. He has found Alpha to be a nice
place to work and has become the Lead DSP at our Haller Lake home.

Akwasi is someone who does exceptional work. He is kind, patient,
and engaging to those he supports, and he plays such a crucial role
in his team’s success. He always shows up with a smile on his face
and a positive attitude. He is ready to take on new responsibilities
and willing to help out whenever he can. The individuals he supports
are so happy because he works hard to keep them busy and active.
You can almost always see him with his individuals at walking club,
art club, and lots of other activities put on by Alpha. He helps make
every day a great day!

Shaun * Northwest Branch, Cromwell House

Shaun has been supported by Alpha since 2018. His family moved
from Mississippi to the Pacific Northwest when he was young. He
has been in many different Supported Living settings throughout his
life and he appreciates the consistency he has had with Alpha.

Shaun likes to stay active and has practiced karate for a long time.
Anything martial arts related is right up his ally and he enjoys
chatting about Bruce Lee. Since moving to Alpha, he has been able
to manage his weight better which he is grateful for. Shaun likes
to talk about his family and reminisce about times with his father
since he has passed away. He loves to joke with people, chat about
Disney, go for walks, and attend church. He also stays busy by going
to classes regularly at the Alyssa Burnett Center.




SOUTH BRANCH
CLIENT AND STAFF

Jodi * South Branch, Rose Hill Home

Jodi is a kind person who enjoys being active and has a strong sense of
independence. She and her roommate like to stay busy with outings in the
area, especially if it involves a Seattle sports team! When she isn’t working, she
enjoys activities such as bingo, watching Marvel animations, and drawing. Jodi
also participates in Alpha’s Community Inclusion Program. Her Community
Inclusion Specialist has learned that Jodi really enjoys classic rock music and
is very knowledgeable about the genre. Jodi loves participating in activities
at the Highlands Community Center on a weekly basis and going to Alpha
Community Projects activities .

Lee ¢ South Branch, Mountain House

Lee has been with Alpha since 2023 and in that short time he has made a
great impression on everyone who has seen his work ethic. He is committed to
learning all he needs to provide the best care for the individuals he supports.
Lee had been in a DSP position with a different agency but did not feel it was
the right fit. Luckly, he found Alpha and was drawn to our Mission.

Lee has a great attitude and is willing to help without fail or complaints.
He has a great person-centered attitude. When he is working, he will
always go the extra mile to make sure those he supports are taken care
of. If there are activities for his individuals to go to, he is sure to get them
there, whether it’s a Mariner’s game, going to the mall, or some of Alpha’s
Community Projects activities.

If Lee isn’t busy with individual care, you can often find him reading one of
his favorite books to whichever individual wants to listen, creating meaningful
interactions and lasting memories. He does a wonderful job leading by
example and it is a joy to have him on the team.



Becki * Spokane Branch, Rockwell House

Becki has been with Alpha since 2019 when Alpha
transitioned to Spokane. She is the Lead DSP at
Rockwell House and has been working with the
individuals in this home since 2014. She is a valued
member of the Alpha team and has a heart of gold.

Becki treats the individuals she supports with respect
and dignity, taking the time to ensure that they are
having a wonderful day. This includes researching and
planning outings that are related to everyone’s unique
interests. She enjoys bringing joy to each one of the
individuals she works with which includes working
with them to fully decorate Rockwell House inside and
out for all the holidays.

Emily « Spokane Branch, Wiscomb 2 House

Emily is very close with her family including her three
siblings and lived with them prior to her move to
Supported Living. One of her favorite things is to visit
her family a couple times a month. They also all go
white water rafting together every summer.

Since joining Alpha in 2019, Emily has made great
strides, such as dressing herself and performing daily
hygiene with little assistance. She also goes on weekly
walks or outings with little to no challenging behaviors.
Emily enjoys swimming at the YMCA and likes to help
staff around the house with dusting, vacuuming, folding
clothes, and getting items ready for meals.

SPOKANE BRANCH
CLIENT AND STAFF

Becki always has a smile on her face and a joyful
attitude that radiates to those around her. She does
everything she can to support the individuals at
Rockwell House to grow and succeed. She is also a
team player that helps staff grow and learn the job of
a DSP, taking the time to work with each staff member
until they fully understand every aspect of their job.

Becki has helped the individuals of the home grow
exponentially over the years, helping them live life
to the fullest. She is a valued member of our team at
Alpha and has always been willing to step up and help
no matter the situation.

Emily’s verbal skills are limited. In the past she
has struggled with using technology but recently
learned to use the TouchChat app on her iPad for
communication and interacting with others. She also
uses sign language when communicating and has
taught her staff how to sign as well.

Emily is very friendly and likes to introduce herself and
shake hands. She loves to sing and welcomes everyone
to sing along with her. She is a delight to be around and
is always up for a good knock-knock joke.




Alpha’s Childrens’ Program in 2023: A Year of Growth and Impact

2023 has been a very busy one for Alpha’s Children’s
Program, marked by expansion, transitions, and
an ongoing commitment to serving youth with
intellectual and developmental disabilities.

In April of 2023, Alpha’s second Children’s Program,
Martha Lake, opened its doors. Despite delays from
the Department of Children, Youth, and Families
(DCYF), the home received its license and in May we
welcomed our first child followed by a second client
in November. As we step into 2024, the third child is
poised to join the program.

The inaugural child of the Alpha Children’s Program,
Katie, turned 20 years old in 2023. After six years at
Maltby House (Alpha’s first Children’s Home), it was
time for her to transition into an adult Supported
Living Program. Despite having various agency
options, Katie and her family chose to stay with
Alpha. In August 2023 she moved into her new home
and is supported by Alpha’s North Branch - where
she continues to receive 24-hour support.

Looking ahead to 2024, we aim to open our third
Children’s Home, catering to a slightly different
population. This new program, called Intensive
Habilitation Services (IHS), will serve three clients at a
time for up to 90 days each. The goalis to provide crucial
services to youth with intellectual and developmental
disabilities and their families, preventing the need for
permanent out-of-home placement. During the 90-
day stay, Alpha will develop personalized treatment
strategies, which they will then teach the families to
support their child effectively within the family home.

The IHS program will be the sole one in King County
and only the third of its kind in the entire state. We are
proud to have been approached to take on this new
challenge and look forward to working with many new
children and families in 2024 and beyond.
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GTS2023
GIVING THROUGH SONG

Giving Through Song is always fun and exciting, but it is an evening that

has a goal in mind. Every contribution makes a difference here at Alpha and

we are so grateful to everyone who made it to the event and helped us in

our fundraising efforts. Thank you to the sponsors, board members, staff,
and volunteers that made GTS 2023 possible. It was a fun, eventful evening

with music from Seattle’s Blue Wave Band, photobooth fun from Tipsy-Trailer

| SPONSORS

= LLC, and a tasteful meal provided by Cameron Catering. It was great to see

CHAMPION . . , “ 2 3 -
so many people got into this year’s theme of “Mad Men”/1960’s! The evening
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INDUSTRIES also was beneficial to Alpha as we were able to raise nearly . whic
helped us reach our fundraising goals for the year. We are so grateful to the
PARTNER . . . .
community that continually supports the mission and vision of Alpha. Every
Q\ @ year is full of new challenges that we must face, and we would not be able to
e S FLEET MANAGEMENT PARTRERS do so without your support.
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Staff turnover in 2022 as compared to
21.7% in 2022. The statewide turnover
average in Supported Living is 51%.

The number of individuals that have
been served by Alpha for over 40 years.

Current average annual cost to
support one client in 2023.

Current number of employees at Alpha.

Total number of clients being served
residentially; 185 in Supported Living, 18
in Group Training Homes, and 5 served

in LSR Children’s Program.

The average length of service for an
individual being supported by Alpha.

ALPHA

Supported Living Services

www.alphasls.org
16030 Juanita Woodinville Way NE
Bothell, WA 98011 (206) 284 - 9130




